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Strategic Management Approach

We have a Vision, but it is still

Total Force
ransformation e S

picture, focus, clarify, refine.

With th its we At e B AR ¢
~Where do we want to go

go where we are heading?
Start the cycle again. : : The difference between "as is"

and “to be.” What gaps exist?
\What direction are we
heading? Are all the moving
parts coordinated?

How will we know when
we're getting closer to - or
farther from- our goals?
QOur programs must

iﬁorking Groups will

include ways to measure iorganize their work

and evaluate progress. i;a’reund this model.
How will we get there?

Look at programs
and processes,
Which ones
should we

*Keaep

*Change

*Stop

*Start

Are the things we need to do
*in our own control?

*in DoD's control?

*in control of Congress?
*subject to other constraints
{technology, culture, etc,)?






